Cumberland Village Community Association

Minutes, March 4, 2010

Present: Rebecca Dufton, Claire McNeely, Clive Horne, Liz Schultz, Frank Schultz, Kim Poll, Mathieu Blanchard, Linda Payant.

Guests: Craig Walker (Lions Club), Dennis Asselstine (rink), Steve Lecomte (resident)
Regrets:  Donna Nuttall, Anne Hawley, Wally McMillan, Craig Clark

1. Lions Club 
The meeting started with a report by Craig Walker on the the monies made over the Winterfest in the bars run by the Lions Club.  He said that the profit of $17 on the euchre night was clearly insufficient to justify the $75 liquor license, but that the overall profit of $654.66 was substantial.
The CVCA and the Lions share the proceeds 50/50, minus the cost of the liquor license, and a credit for items retained by the Lions Club (mainly soft drinks).  He presented $247.83 to the Treasurer, with the appropriate records.
2. Minutes of Previous Meeting
Mathieu Blanchard noted that in reference to the fees for the sleigh ride expense at Winterfest, the Museum was not involved at all; and that the RAPP deadline should read March 19 rather than March 10.
Frank Schultz moved that, with these amendments, the Minutes be accepted, seconded by Mathieu Blanchard.  Approved.

3. Business Arising

Linda Payant noted that the City’s Deputy Fire Chief had agreed that the only sign in front of the Cumberland fire hall would be the heritage sign.  Given the raised wood detail and the effects of weather on the sign, it has been proposed that the Fire Service allocate a budget for annual maintenance of this sign.
Rebecca Dufton said that the questionnaire on Ferry noise had been sent to a volunteer for translation, but she had not yet talked to bylaw officer Craig Calder on this issue.
Clive Horne said that he had started scheduling meetings to document CVCA policy and committees, with the first ones being next week. He also noted that Rebecca Curran had written her request letter for sponsorship of her project, and the $300 cheque had been delivered.
Rebecca Dufton said that she had provided Craig Clark with the names of website contributors.

4. Councillor’s Report
Official Plan: Linda Payant stated that the Official Plan (OP) was being appealed at the Ontario Municipal Board (OMB), but that the motion to revert to the staff’s earlier recommendation to allow development on 850 hectares of land in order to save legal costs had been withdrawn. A subsequent motion directing staff to defend the council’s decision to limit expansion to the 220 hectares passed by a vote of 17 to 3
.  
She noted that the hearing process could take some months.  She also noted that staff will be seeking approval to move forward on those aspects of the OP that were not subject to appeals, which has been allowed in the past.
ACTION: Linda Payant to provide details on the OMB appeals to CVCA.

Civic events funding: Linda distributed copies of the application forms for the Civic Events Funding program. It was suggested that family activities during Winterfest could be eligible for funding, since it falls on the weekend of Family Day, a civic holiday in Ontario.  
Noise barriers: Linda Payant said that the City is reviewing its policy on the installation of noise barriers, and indicated that there would be public meetings, but that the CVCA might also wish to make specific comments.
Play structures: The provision of play structures at the Pierrette Park would proceed with public meetings this year, the delay being caused by the availability of extra funds under “stimulus” programs, which resulted in extra effort being put into projects that were ready/nearly ready to go.  
ACTION: Linda Payant to enquire into status of the refurbishing of Wilfred Murray Park.

Community trails: There has been a significant exchange of e-mails on the proposed trails in the Perera/Tate developments east of Kinsella Drive southwards to Wilhaven.  Clive Horne said that it was encouraging that staff recognizes the value of trails to rural communities over “parkland” and urban-oriented sports parks. Much progress had been made. The next step will be a visit to the proposed trail site by city staff on March 10. It was noted that the developers have not fully committed themselves to this, but they have some incentives such as preserving a building lot and less ‘cash-in-lieu’ to pay.
5. Treasurer’s Report
Claire McNeely stated that the CVCA bank balance stood at $9,865 after all the Winterfest bills had been paid, but this did not include the CVCA share of the bar profits which had only just been reported.  She noted that due to her absence, she had not had sufficient time to conduct a full review of the Winterfest funds but that this would follow.
6. Winterfest
It was agreed that Winterfest had been an outstanding success.  The Euchre Night attracted 40 participants, (even on Olympic Games opening night), and there had been over 130 people at the Dinner/Dance, at which the Silent Auction had raised well over $2,000, of which $1,000 had already been donated to Haitian Relief through the Red Cross.  Other donations (the Orléans-Cumberland Community Resource Centre/Food Bank/Lions Club) have yet to be decided.  
Given this popularity, the planners are thinking of setting up for 150 next year. Given that the current location has a capacity for 150, there will have to be stricter control of ticket sales and limited tickets available at the door.
The CVCA expressed their strong appreciation to Winterfest organizers Anne Hawley and Donna Nuttall, and also to Gordon Kerluke for his tremendous work on the silent auction, which ran very smoothly and raised a record sum of money for the community.
Areas for improvement next year include: the curling clinic on the Saturday afternoon was not a success, and it was suggested that it be replaced by a scavenger/treasure hunt or outdoor activity that would get people to explore the community and its trail network.  It was noted that the community hall was extremely dirty. The oven and refrigerator were filthy, the food workstation needed cleaning, as well as the floors, chairs and washrooms.  There is a general view that the community centre staff do not see cleaning as a high priority of their job, and suggested that this issue should be raised with city management.  It was also noted that the water pressure was so low that the dishwashing crew could not get a good enough supply of hot water to clean the dishes efficiently.
It was agreed that the Museum activities associated with Winterfest could meet the criteria for funding under the Civic Events Funding program (see above), but that the timing (calendar year issue) should be clarified to ensure eligibility for this year’s application.  
Action:  Clive Horne to find out if the application covers Winterfest 2011, and if so, he and Rebecca Dufton to complete the application.

7. Rink
Dennis Asselstine has gathered together all the papers regarding the operation of the rink, and he was preparing to write the report for the City, but that he had not received the necessary forms.  Rebecca Dufton said she would e-mail them to him again.  He noted that some volunteers worked harder than others, and commented that he had spent as much as 25 hours a week supervising and maintaining the rink.  He said that there had been only one injury, and that fortunately a paramedic was on hand, who insisted that the individual contact his parents and get medical attention.
Dennis added that the whole project should be planned further in advance next year. Ideally, volunteers could be recruited and fully briefed in the fall. 
He also noted that the rink itself needs some significant maintenance, in that the boards need to be reset in the ground (frost heave has lifted them clear in some places) and the base surface should also be improved.  It was suggested that a hard surface such as asphalt could be laid down, which would also allow for other uses during the summer.  But asphalt in particular needs to be painted white for a good rink to reduce melting on sunny days.  
Linda Payant said that if the request were made to the city for a hard surface, then the project would go on a waiting list, but that if the community were prepared to share the costs 50/50 then the work could be completed much quicker.  
Rebecca Dufton agreed to write a letter to the City requesting repairs to the rink once she has seen Dennis Asselstine’s report and his recommendations.
Action:  Dennis Asselstine to send report on operations to the City; Rebecca Dufton to write a letter to the City re maintenance needs of rink with input from Dennis.

8. Trails
Rebecca Dufton said that, in addition to the activities noted under the Councillor’s Report, Wally McMillan, David Atkinson and other interested parties had agreed to develop the trail from the arena to the museum, and beyond to Quillivan Drive and the Pierrette Park over the course of the summer.  The Museum had agreed to construct any necessary bridges or boardwalks over the ravine and other rough ground. It was agreed that there would have to be signage indicating the path of the trail, and its proper use, but it was unclear who would pay for this.  Linda Payant agreed to enquire on this point with City staff.
Rebecca Dufton added that it would be essential to develop a set of policies governing the proper use of this trail to ensure that it is not misused.

Action:  Linda Payant to enquire about signage costs.

9. Website status

Rebecca Dufton said that the website was easy to use, and that there should soon be a substantial content on it as more people become active users/contributors.

Action:  Designated contributors to become active.

10.  Urban expansion
Rebecca Dufton reported that a number of residents took the time to write to Council on this issue and to attend the Hold the Line Rally at city hall on Feb. 24.  
While at city hall, she met with Anda Bruinsma, a resident of Cumberland, who had expressed a lot of interest in opening up a coffee shop in the village, preferably in the ‘Antiques’ store at the corner of Dunning and Old Montreal Road. She is currently away, but on her return in late May, she will be preparing a business plan and seeking partners to invest with her in this project.
Rebecca added that Gordon Kerluke had conducted a property search to identify the owners of the antique shop.  It was noted that there has been some activity in the old ‘Barrett’ shop recently, although there is no news at this time on any plans to open.

11. Farmers’ Market
Mathieu Blanchard said that he was proceeding with the RAPP funding application for directional signage for the market on behalf of the CVCA. If CVCA needs other signs he would be happy to add them to his list.  The application is due on March 19. He added that the Farmers’ Market had applied on three previous occasions.  In the past projects have been executed under budget.  The fact that expenses are reimbursed on a matching funds basis helps to ensure that spending decisions are judicious.
Another issue the Farmers’ Market faces is insurance.  While the City pays for a policy from Halpenny Insurance this specifically excludes Directors’ and Officer’s Liability.  In an exchange of e-mails it was also evident that the actual activities of the CVCA are not properly identified.
Frank Schultz said that when the Lions had a similar issue they had found that the best way to address it was to talk directly to the insurance company in order to ensure that the needs of the organization are clearly stated, rather than relying on city staff to act as intermediaries.  It was agreed that the CVCA activities list must be updated, and that the insurance needs of the CVCA for Directors’ and Officers’ liability coverage defined.  
Members were asked to compile a list of concerns and questions so that Rebecca Dufton can speak to Halpenny Insurance about additional coverage.  It was noted that the City pays the full cost of the basic insurance coverage, but that there may be additional costs to CVCA/Farmers’ Market for liability insurance.
Mathieu Blanchard also raised the issue of whether it would be better to identify workers at the Market as employees (with the paperwork burden that requires, but brings them under the insurance umbrella, CPP, etc.) or as independent contractors, which leaves them to get their own coverage, if they so desire. 
 He also said that if the students became employees there was an incentive program that would subsidize their pay by $2 per hour.  Due to the increased complexity, it was agreed to leave workers as independent contractors or volunteers, and provide appropriate bonuses at the end of the year.
It was noted, in passing, that the merchants at the Market could also get some insurance to protect them against liability, or that they could be asked to sign a waiver.

Action:  Rebecca Dufton to update CVCA activity list, work with Board/Farmers Market to clarify additional insurance needs and discuss coverage with Halpenny Insurance.

12. Lamplighter
Kim Poll raised the issue of the next version of The Lamplighter.  She said she had more than sufficient content, with the report on Winterfest, the Farmers’ Market, the village clean up, the progress on Trails, etc. but that she needs a date at which it should be distributed.  It was agreed that the mailing should be two weeks before the Heritage Power Show on May 29.  There was some concern that the confusion about the mailing date for the previous issue not be repeated, and so it was agreed that a firm date of May 14th for the distribution would be set. This means that all proof-reading must be completed no later than May 7th, and that all material must be submitted by May 1st.
13. Other Business
Steve Lecomte agreed to look into the possibility of accessing funds under the Community Environmental Projects Grants Program.
The meeting adjourned at 9:01.  The next meeting will be on Thursday, April 1.
