Cumberland Village Community Association

Minutes, January 7, 2010

Present: Rebecca Dufton, Claire McNeely, Clive Horne, Frank Schultz, Liz Schultz, Donna Nuttall, Anne Hawley, Kim Poll, Mathieu Blanchard, Craig Clark, Suzanne Lavoie (for the “museum” discussions), Bob Hawley (7:30)

Regrets: Linda McMahon, Linda Payant

1.
Minutes of Previous Meeting

The Secretary acknowledged an error of fact, in that while the site plan for the crematoria had been approved, the development plans for Sunshine Auto Parts and the land north of Wilhaven between Emmet and Lough were only proposals at this time.

With this correction the minutes were approved.

2.
Business Arising

Letters have been sent to Rob Jellett and the Transportation Committee expressing CVCA’s views of the 174 Safety Report.


With respect to the documentation of committee responsibilities it was noted that little progress had been made over the holiday period, but that drafts should be prepared by the end of January with a view to having them finalized at the March meeting.


Action: Committee Chairs, Clive Horne

Winterfest – halls have been booked for Friday and Saturday, but some takedown time needs to be arranged for Sunday – Clive has confirmed with the curling club their setting up introductory sessions on the Saturday, as last year; but the Silent Auction donation has to be confirmed, and their President doubted that they would contribute to the general publicity costs – it was noted that the signage for the event should go up as soon as possible.

The ‘Vision’ meeting has been set for January 19 2010 (more later).

3.
Councillor’s Report

As Linda Payant could not attend the meeting there was no report.  However Rebecca Dufton noted that with respect to the ferry noise issue she had received an e-mail from Craig Calder, the city’s manager of by-law enforcement, outlining the pertinent regulations and action taken on this complaint.  She indicated that the Executive could meet with Messrs Calder and Benson to explore the problem in more depth.   Also on this issue, Clive Horne stated that he had met with Mr. Benson at his home, and that the noise had not been excessive, but this was because the vessels were not being driven hard and the ramps were being lowered not dropped.  If the traffic were busy the noise from both the engines and the ramps (dropping) would be considerably greater.
Frank Schultz suggested that we should circulate a petition in the community to see the extent of the problem.

Action:  Rebecca Dufton to set up a meeting with Craig Calder; Clive Horne to develop such an enquiry.
4.
Treasurer’s Report
The Treasurer stated that the bank balance stood at $5,923.  The CRC had been given $400 at Christmas, but she had not been able to ascertain the split of this between the Christmas Market Raffle and the CVCA itself as she had not been able to find out how much the raffle could contribute.  

It was noted that the monies for the installation and supervision of the rink should arrive soon, partly in January and partly in February, probably.  She also noted the receipt of $20 in new memberships.

5.
Winterfest Update


Anne Hawley stated that details were in hand – Donna Nuttall has control of the Dinner/Dance tickets ($20 each) and is beginning to distribute/sell them – Gordon Kerluke is organizing the Silent Auction, and will be seeking help to get donations – Wally McMillan has agreed to run the Euchre (Claire McNeely is to ensure the availability of playing and score cards) – the Lions Club will organize their breakfast – the curling club will run three training sessions – and Liz Schultz will cater the dinner – it remains to get volunteers for decorating, set-up and takedown.


With regard to the Sunday activities at the museum, Suzanne Lavoie stated that the Lions would do hot dogs and chocolate – the sleigh rides would be powered by Gerry Lalonde (for $350, to be paid by CVCA to avoid city paperwork) though she had had an expression of interest in this from Wyatt Williams (future reference/use) – the fire pit would happen, as would snowshoeing, and she was intrigued by the proposal for cross-country skiing, if people come with equipment, to reflect the Olympic Games.  She noted that the museum would need some volunteers to supervise these activities.

With regard to publicity, it was agreed that the Lamplighter should include an insert on Winterfest with its January issue, and that the Museum would send out a flier to households around February 4/5


Action: Committee to continue the good work.

6.
Communications – CVCA website

Craig Clark stated that the existing website was out of date and the procedures for maintaining/updating it were sketchy.  He has rebuilt the basic structure for a new website, but needs some guidance in some details.  With respect the basic address he strongly recommended that it be ‘CumberlandVillage.ca’ rather than ‘CVCA-online’ (both owned by CVCA) as the latter is only an obscure acronym, while people do know ‘Cumberland’.  He can easily install maps, calendars and statistics and a process for individuals to become ‘members’ (which would provide them with notice of website updates).  He also has a process for individuals to become authorised writers, with varying levels of access possible for those people who will become responsible for keeping it up to date.  And he emphasized that to be useful and used a website does need to be dynamic, with local news items/issues being entered frequently so that the site becomes a source of useful information for the community

With respect to language, he said that the site could be set up with a bilingual capacity/format, and it was agreed that this should be the approach.  It was noted that English and French versions of an item do not have to be literal translations from one to the other, but rather the substance should be the same, with appropriate linguistic idioms in each.


He also noted that after the immediate needs were met the site should be further developed to provide links to all the other community websites, and the capacity for use as an advertising medium for local business should be created. 

He stated that by the end of this month the new site would be able to accept content.  It was agreed that the priority material for inclusion should be the Winterfest Program, the upcoming Lamplighter issue and descriptions of the CVCA and its activities and committees.


He also suggested that having all material channelled through one individual for updating was inappropriate, and it was suggested that Committee Chairs should be responsible for items in their areas, and the Executive should address more general issues (eg 174)for website updating.

Action: Craig Clark to bring the website to useful status, members to input first news items.
7.
Lamplighter
Kim Poll said the next issue if the Lamplighter was nearly ready to go as a four-pager with an insert on Winterfest.  Page 1 would be an article on the 174 Safety Report, page 2 would deal with services and upcoming activities, page 3 would be the President’s Message and a call for volunteers, and Page 4 would be an article about Reaching Out To Isolated Seniors (ROTIS).

It was agreed that this issue should be mailed to all households in spite of the cost.

Action:  Kim Poll to finalize and distribute the issue.

8.
Rink

Bob Hawley introduced the topic by saying that Dennis Asselstine is the rink supervisor, and he (Bob) is only his assistant.  He said the rink is up and useable, thanks to the team of Bob Hocquard, Andy Christie and Ray Curran, but that its maintenance would need some minor repairs to the snowblower and some new shovels, so CVCA can expect some small bills in the near future.

Dennis Asselstine and he are seeking volunteers for the supervision of skating (4pm to 9pm weekdays, weekends to be determined), and to this end had publicised this need in the five local high schools.  It was suggested that they also seek volunteers from amongst the parents whose children are using the rink, as these are already involved at least to the extent that they bring and fetch them.


He noted that ‘supervision’ requires the opening/locking up of the changing room (access from the arena staff, though Bob Hocquard has a key also), periodic inspection of this room to ensure that it is reasonably clean and tidy, and ensuring that there is no unruly behaviour on the ice.


Rebecca Dufton said that she had already had two requests for exclusive use (?) of the rink, referred to her by the city.  The CVCA’s responsibility to grant such access, and for these groups while using the ice, and the impact such usage would have on the broader requirement for 30 hours of CVCA supervised skating per week have to be clarified, which she will sort out once she receives her copy of the contract with the city.

Action: maintenance crew to effect repairs, Dennis Asselstine and Bob Hawley to organize volunteer roster.  Rebecca Dufton to clarify CVCA’s role vis-à-vis group requests for ice time.
9.
Vision Workshop

This will take place on Tuesday January 19th at Maple Hall, with this meeting addressing the issues of trail development and the planned Information Board.  Rebecca Dufton encouraged everyone to get as large a turnout as possible as it is important that the CVCA has the support of as much of the community as possible for a clear and planned proposal for the orderly development of the village area (from Canaan Road all the way to Trim, and all the way down to French Hill Road) in order to forestall being steamrollered by the city and developers.


She noted that within the community reside some excellent resources (eg Ned Lathrop, Nic Canci), and it behoves the CVCA to avail themselves of these in such an exercise, as the ‘normal’ development plan (conducted by the developers themselves) is inappropriate in this situation.


Action:  All to encourage maximum participation.

10.
Highway 174
Rebecca Dufton indicated that the CVCA’s viewpoint had been put to Rob Jellett, and he no longer supported the widening of the highway.  Also she had written to the Vision and the Citizen in response to letters on the issue.  It was agreed that except in response to new articles or letters, nothing more needs to be done at this time, but that members should be vigilant for any new developments to this issue.
11.
Other Business

Mathieu Blanchard said that he had provided Claire McNeely and Clive Horne with copies of the financial statements of the Farmers’ Market showing revenues of $24,000 and expenses of $22,300, roughly.  He said he was working on it earlier this year (eg Vendor’s Packages already being prepared) to ensure that it will proceed in an orderly fashion even if other events arise unexpectedly.  He also noted that while the essentials do get done, some of the things that it would be nice to have don’t for lack of time.  So he could use (appropriate) volunteer time if available.


It was suggested that he investigate the possibility of holding some sort of ‘Spring Market’, as a ‘teaser’ to warm up the community, which seems to really enjoy these events.


He also indicated that he had funds for ‘Volunteer Appreciation’ ($450 from 2008 and $700 from 2009).  
MOVED: By Frank Schultz that $300 be granted to Rebecca Curran to support her upcoming aid visit to Latin America in recognition of her outstanding support work for the Farmers’ Market and the community in general.  Seconded by Rebecca Dufton and passed unanimously.

Frank Schultz will forward a copy of her letter to the Lions Club to Rebecca Dufton.

Frank Schultz moved that the meeting be closed, at 9:25.

Next meeting:  Thursday, February 4, 2010.
